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FINANCE COMMITTEE
Monday, January 8, 2018

The Finance Committee met on the above date at 5: 30 p. m. in room 2044 of the Municipal
Building.  The following members were present:  Mayor John David, Alderpersons Smith, Zgonc, Tietz,

and Kilps. Also present were Assistant Street Superintendent Randy Franks, Justin Fischer from R.W
Baird, City Clerk/Treasurer Elissa Meltesen, Fire Chief Kraig Biefeld, City Engineer Jaynellen Holloway,

Police Chief Tim Roets, Civil Staff Engineer Andrew Beyer, Street Superintendent Rick Schultz and Jake

Batterman from the Watertown Daily Times.

1.   Review& approve 2018 Debt Financing presented by Baird.  Justin Fischer from R.W.

Baird was present and went over the Debt Financing Plan for 2018.  The City is planning on
borrowing $ 4. 1 million for Capital Improvement Projects.  Justin went over the plan, indicating
that the repayment schedule will be backed off a bit until 2020, when we will start to pay off
this debt.  It will be paid off in 2027.  He indicated that we have an excellent credit rating, a
AA3.  Baird expects that to remain the same.  The Mayor indicated that as part of the plan to

do more infrastructure in 2018, and borrow more money than usual, that in 2019 we will be
borrowing less money.  The schedule for the borrowing is, the plan was presented to the
Finance Committee on January 8, 2018.  The Common Council will consider the Initial
Borrowing Resolution on January 16, 2018.  Then preparations will be made for the issuance
of the bonds.  The official statement, the Bond Rating and marketing will take place and the
Council will consider the award resolution on February 6, 23018.  Funds should be available
around February 27, 2018.  Motion was made by Alderperson Smith, seconded by
Alderperson Kilps to approve this Borrowing Plan.  Motion passed unanimously.

2.   Review& approve Resolution providing for the sale of$ 4, 100,000.00 General
Obligation Promissory Notes. Justin Fischer of R.W. Baird, briefly went over the Resolution
for the borrowing.  Motion was made by Alderperson Smith, seconded by Alderperson Tietz to
approve recommending this resolution to the Common Council.  Motion passed unanimously.

3.   Review & approve performance bonus for red- lined employees.  City Clerk/Treasurer
Elissa Meltesen was present to explain that we have been doing this since 2014, as we have
had some employees who are not in the Pay Plan.  Over the years, as the Pay Plan has
increased, more and more employees are in the Pay Plan.  Right now we have a total of 7

that are not.  They are all working in the Utilities, Water, Wastewater& Solid Waste.  She is

recommending a onetime payment of$ 228.80, with Social Security, Medicare and Wisconsin
Retirement added, it comes out to $261. 63.  The total performance payment for the 7 red-
lined employees would be $ 1, 831. 41.  Motion was made by Alderperson Tietz, seconded by
Alderperson Kilps to approve this performance bonus.  Motion passed unanimously.

4.   Review & approve submitting Letter of Interest for Carriage Hill Drive Shared Use Path
Phase II.  City Engineer Jaynellen Holloway was present to explain that there is another

opportunity to apply for a grant for Phase II of the Carriage Hill Drive Shared use Path.  She is
looking for permission to submit the letter of interest. After some discussion on Phase I,
Phase II, this grant would be $ 10,000.00 for Planning.  It does not require any match from the
City.  We did receive a grant of$ 100,000.00 from the Watertown Area Community Health
Foundation.  Phase II would be applied to the 2019 Construction season.  The intent is to
finish Phase I in 2018.  Motion was made by Alderperson Smith, seconded by Alderperson
Zgonc to approve the letter of interest for the Carriage Hill Drive Shared Use Path Phase II
Grant.  Motion passed unanimously.

5.   Review& approve JDQ Recommendation from Carlson Dettmann —New Utility
Assistant Billing Clerk.  In the 2018 Budget, an Assistant Billing Clerk was included for the
Utilities, Water, Wastewater, Storm Water and Solid Waste.  The JDQ had not been
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submitted to Carlson Dettmann to determine a Grade and Step for this position.  That did take
place and the recommendation of Carlson Dettmann is a Grade E, Step 1. That is $ 16.96 per

hour.  In the Budget it was estimated at $ 18. 11 per hour.  Motion was made by Alderperson
Smith, seconded by Alderperson Tietz to adopt the recommendation of Carlson Dettmann.
Motion passed unanimously.

6.   Review& approve Fire Chief Salary. The Mayor indicated that the original memo that was
sent out about the Fire Chief Salary was adjusted because of not including the Paramedic
Add- on Pay.  The City Employee Handbook indicates that the Non- Union Firefighters will
receive Paramedic pay, if they maintain their Paramedic Certification, so an adjustment was
made to Chief Biefeld' s pay.  The Mayor and Clerk/Treasurer Meltesen are recommending a
Grade T, Step 3, plus the Paramedic add- on, which is about $ 1. 20 per hour.  Motion was

made by Alderperson Smith, seconded by Alderperson Tietz to approve the pay rate for the
new Fire Chief, Kraig Biefeld.  The Grade T, Step 3, with the Paramedic add- on comes out to

42.47 per hour.  Motion passed unanimously.

7.  Review& approve Residency Requirement deadline extension — Police Department

employee.  Chief Roets was present to explain that he has an employee who is living in
Waupun right now.  His girlfriend is going to school up in Appleton.  It is a good place for them

to live for now.  The Chief is asking for a twelve month extension for Officer Evan Bresser.
The Chief indicated he is an excellent employee, always on time, and comes in when needed.
He is recommending that we give him the extension.  Motion was made by Alderperson Tietz,
seconded by Alderperson Smith to approve the twelve month extension, which would let
Officer Bresser live outside the 25 mile limit.  Motion passed unanimously.

8.   Review& approve position description change—Salary Adjustment— Property
Custodian/Police Dept.  Chief Roets was again present to explain that he is looking for a

pay increase for the Property Custodian in the Police Department.  Rick Olsen is the

individual in that position.  He has also taken on the sale of surplus/old City property on the
Wisconsin Surplus Auction site and over the couple of years he has brought in over

250, 000.00 through the sale of this property.  The Chief is asking a Step Change for Mr.
Olsen from $ 18. 91 per hour to $20.52 per hour.  He did include this in his 2018 Budget, so the

money is available.  Motion was made by Alderperson Smith, seconded by Alderperson
Zgonc to approve this change in pay.  He would be at Grade F, Step 7, $ 20. 52 per hour.

Motion passed unanimously.

9.   Review& approve purchase of Fingerprinting LiveScan machine— Police Department.

Chief Roets explained that our current LiveScan Fingerprinting machine is run by old software
that is no longer supported by Microsoft Windows.  It is the XP version that is 12 years old.

The State of Wisconsin has indicated to him that it needs to be replaced as soon as possible.
This was included in his 2018 Budget.  The price is $ 9,998.00. We would save $ 3,500.00 in

the first year that would normally be used for a Maintenance Contract.  That is also in the
Budget, so, if you subtract that amount from the $9,998.00, the cost is approximately

6, 500.00.  Motion was made by Alderperson Smith, seconded by Alderperson Kilps to
approve this purchase of the LiveScan Fingerprinting machine.  Motion passed unanimously.

10. Review & approve 2018 Transportation Alternatives Program (TAP) Grant Applications.
City Engineer Holloway explained that this grant application would be for the Shared Use
Path on N. Fourth Street, from Meadowbrook Drive, southwesterly to State Highway 16
Frontage Road.  It includes milling, overlaying and installing bicycle lanes on Meadowbrook
Drive from N. Fourth Street south to Allwardt Street, establish a Shared Use Path on Hospital
Drive, along the east right-of-way, from Allwardt Street, south to Boughton Street. After
considerable discussion about this application, along with the other applications for the
Riverwalk, for possible grant monies, this would not take place until 2022, but the applications
must be in soon.  Engineer Holloway stated that they had, on their preference list, the path



from Jefferson Road to Air Park Drive as their number one priority.  The Riverwalk number
two and the N. Fourth Street Path was number three.  There was considerable discussion

about that priority list and the decision was to allow the staff to set the priorities for what would
or would not be done, depending on the amount of money that might be received through the
grant process.  Motion was made by Alderperson Smith to approve this application, seconded
by Alderperson Tietz.  It was noted that there is a 20% match by the City on these grant
applications.  Motion passed unanimously.

11. Review& approve advertising Engineering' s white pick-up on Wisconsin Surplus
Online Auction.  City Engineer Holloway explained that the small white pick-up truck that the
Engineering Department had been using is in very poor condition.  It is very rusted out and
just recently does not run properly anymore.  She is asking for permission to sell it on the
Wisconsin Surplus Online Auction.  It was noted that this would go on the auction in an " as is"
condition.  Motion was made by Alderperson Tietz, seconded by Mayor David to approve the
sale of this vehicle on the Wisconsin Surplus Online Auction.  Motion passed unanimously.

12. Review vehicle replacement options for Street Department. Street Superintendent
Schultz was present and explained that the vehicle in their fleet that he has been driving for
many years is now on its last legs, with many miles on it and very rusted.  He is looking for
permission to see if he can find another used vehicle.  There is no money in the budget for
this and he will also have to come up with a method for paying for the vehicle from his current
budget.  The Ford Escape is a 2005.  It has 108,000 miles on it.  The cost to fix would be

more than the vehicle is worth.  Motion was made by Alderperson Smith to allow Rick to get
bids and find a method to pay for this vehicle.  This was seconded by Alderperson Kilps and
passed unanimously.

There being no further business to come before the committee, Alderperson Tietz moved to adjourn,
seconded by Mayor David and passed unanimously.  The time being 6:30 p. m.

Respectfully submitted,

ohn David

Mayor


