
FINANCE COMMITTEE
Tuesday, January 16, 2018

The Finance Committee met on the above date at 6:29 p. m. in room 2041 of the Municipal
Building. The following members were present:  Mayor John David, Alderpersons Smith, Zgonc, Tietz,
and Kilps. Also present City Engineer Jaynellen Holloway.

1.  Review & approve 2018 Transportation Alternatives Program (TAP) Grant Applications.
The Mayor explained to the Finance Committee that, due to some increases in the cost for
the grants, he felt this needed to come back to the Committee for a second review.  The

increases were substantial in nature.  The paying for these grants, if approved, will be a future
struggle for the City.  The Mayor indicated that he was concerned about being able to afford
to do this, especially in light of all of the Capital Projects that are proposed for the next five
years, equipment purchases, some of which have to be purchased.  Also, he indicated that he

was concerned about receiving a grant and then turning it down.  That does not look good
and can be disastrous for future grant applications.  City Engineer Jaynellen Holloway
indicated that one of the things that the increases in price does is eat up most of the
Contingent Fund that is in the Budget for these projects, but she feels that they are extremely
important and, because of the 80/20 split, they are worth applying for. Alderperson Smith
indicated that he was concerned about the increases and is concerned about the future, and

being able to do the things that the City needs to do, while keeping our borrowing down to
lower our debt.  He felt that the multi- use path was extremely important on S. Church Street,
as people use that as a means to get out to the Wal-Mart area.  Right now they are
walking/biking on the shoulder of a very busy highway.  A lengthy discussion continued about
the three proposed applications for TAP Grants. Alderperson Tietz indicated that he feels

they are very important.  His priority would be to apply for the S. Church Street and N. Fourth
Street grants.  He also talked about getting the increment in the Downtown TIF District as
being integral to finishing the Riverwalk Way, and that is an unknown at this time.
Alderpersons Kilps and Zgonc, indicated that they feel that, because of the 80/20 split, and
because these projects can be done at a later date, possibly out to 2025, that we should
apply for the grants.  The Mayor also indicated that one of the things we have not talked
about is, if the Library raises the funds needed to start the Library Expansion Project, the City
will be responsible for$ 4.3 million in borrowing, which will put a major strain on the Capital
Budget. Alderperson Smith again indicated that we have $ 13 million in the que for the 2019

Budget year projects, many of which are going to be pushed down the road further. With that
in mind, he made a motion to only apply for one of the TAP Grants for the S. Church Street
Project, which was seconded by Mayor David.  That motion failed on a vote of 2 to 3.  More
discussion took place about the projects and the timing, when we would do them.  Motion was

made by Alderperson Smith to do the Church Street and Fourth Street projects, which was
seconded by Alderperson Tietz.  More discussion took place on those two projects and the

vote to recommend this to the Common Council passed unanimously.

There being no further business to come before the committee, Alderperson Smith moved to adjourn,
seconded by Alderperson Kilps and passed unanimously.  The time being 6: 58 p. m.

Reectfully submitted,

ohn David

Mayor


