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Monday, January 22, 2018

The Finance Committee met on the above date at 5:30 p. m. in room 2044 of the Municipal
Building.  The following members were present:  Mayor John David, Alderpersons Smith, Zgonc, Tietz,
and Kilps. Also present were Alderpersons Emily McFarland and Ken Berg, City Attorney Will Gruber,
Police Chief Tim Roets, Clerk/Treasurer Elissa Meltesen, Water Systems Manager Kevin Freber, Street
Superintendent Rick Schultz, and Fire Chief Kraig Biefeld.

1.  Closed Session per Wis. Stat§ 19.85( 1)( g) to confer with legal counsel.  Motion was

made by Alderperson Tietz, seconded by Alderperson Kilps to move into closed session.  A
roll call vote was taken and passed unanimously.

2.  Reconvene to open session.  Motion was made by Alderperson Kilps, seconded by
Alderperson Tietz to reconvene to open session and passed unanimously.

3.  Closed Session per Wis. Stat. §19.85( 1)( f) to consider medical issue of specific

personnel.  Motion was made by Alderperson Tietz, seconded by Alderperson Zgonc to
move into closed session. A roll call vote was taken and passed unanimously.

4.  Reconvene to open session.  Motion was made by Alderperson Kilps, seconded by
Alderperson Zgonc to reconvene to open session.  Motion passed unanimously.

5.  Review & approve change of purchasing card vendor to US Bank.  Clerk/Treasurer
Elissa Meltesen was present to explain that the Consortium that we are in, called the
Wisconsin Public Sector Consortium, is going to be switching vendors for our credit card
purchases. We are now with Chase Bank. With the new agreement we will be moving to US
Bank, with the State of Wisconsin, for credit card purchases. We will see an increase in the
rebate that we receive.  Based on last year's purchase, we would have received about

12, 000.00 more with the new bank agreement.  Elissa is recommending that we do stick with
the Consortium and switch banks.  Motion was made by Alderperson Smith to approve
changing to US Bank, seconded by Alderperson Tietz and passed unanimously.

6.  Review& approve RFP for Rebranded City Connection. Alderperson McFarland,
Chairman of the Branding Committee, was present to request permission to send out an RFP
for a redesign and printing of the City Connection.  The Branding Committee would like to see
the City Connection be in more of a magazine format, with glossy paper and lots of color.
One of the questions that came up should this come back to the Finance Committee for
approval of spending the money.  In discussions with the Mayor and former City
Clerk/Treasurer Cindy Rupprecht, it was felt that if they follow the Purchasing Policy, they
may not have to come back.  It was decided that they will bring this back to the Finance
Committee for review.  They will be following the Purchasing Policy also.  Motion was made

by Alderperson Kilps, seconded by Alderperson Zgonc to approve going out with the RFP to
get bids on the new City Connection format.  Motion passed unanimously.

7.  Review & approve purchase of Fire Department Turnout Gear.  Fire Chief Biefeld was
present to request permission to purchase some Turnout Gear for the Fire Department.  It is

in the Budget.  There will be some savings due to the City of Clinton ordering some Turnout
Gear.  Their gear color is black, ours is tan.  They received tan gear, so we can save over

300 per set of Turnout Gear if we purchase what was mistakenly sent to Clinton.  Motion

was made by Alderperson Tietz, seconded by Alderperson Kilps to approve this purchase.
Motion passed unanimously.
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8.  Review& approve purchase of Health & Wellness Equipment. Again, Chief Biefeld

explained that the Fire Department has had some fundraisers in the past year to help
purchase some Health & Wellness Equipment.  They have also received some donations for
the same. They would like to purchase some weights and a sauna that would help to detoxify
firefighters after they have fought a fire.  Again, all of these purchases would come from either
fundraisers or donations to the Department.  The total of the purchases would be $ 7, 108. 31.
Motion was made to approve the purchase by Alderperson Smith, seconded by Alderperson
Zgonc and passed unanimously.

9.  Review & approve applying for AFG Grant.  Chief Biefeld was again present to explain
that there is an opportunity to purchase a piece of equipment for the Fire Department through
an Assistance to Firefighters Grant (AFG).  He is requesting that we attempt to replace our
current Breathing Air Compressor.  That is the compressor that they use to fill their SCBA
tanks, which they use during firefighting activities.  The amount would be about $50,000.00
that he would be requesting and the grant is a 90%/ 10% grant, so the City's share would be
approximately $ 5,000.00.  Our current compressor is 26 years old and is in need of being
replaced. This would not be until the 2019 Budget.  Motion was made by Alderperson Smith,
seconded by Alderperson Kilps to approve applying for this AFG Grant.  Motion passed
unanimously.

10.  Review& approve Appraisers quote for appraisals of two parcels south of the
Wastewater Treatment Plant. Water Systems Manager Freber was present to explain to the
Finance Committee, and show them with maps, the land that the Wastewater Treatment Plant
is interested in purchasing.  It is owned by Bethesda.  One of the parcels is landlocked by the
railroad tracks and the current Wastewater Treatment Plant.  Kevin explained that the total of

the two parcels is about 76-77 acres.  The 55 acre parcel would be good for building addition
sometime in the future.  The other parcel of 21. 4 acres is all floodplain, not buildable, but
could be used to help keep our phosphorus discharge numbers down.  The bid is not to

exceed $ 1, 500.00 for the appraisals.  It will take 30-60 days to get the appraisals after notice
is given.  Motion was made by Alderperson Smith, seconded by Alderperson Kilps to
authorize the appraisals.  Motion passed unanimously.

11.  Review& approve bids for purchase of Police firearms.  Chief Roets was present to

explain that our current handguns are 12 'h years old and have been fired many times,
monthly, at our Range Training and Qualification Course.  It is time that the handguns are

replaced. They have reached the end of the manufacturer's end of life span.  The 2018
Budget includes $ 10,000.00 for the purchase of 42 new Glock Model 22, Generation 4, 40
caliber handguns.  The low bid of four received was from Ray O' Herron, Co., of Downers
Grove, IL in the amount of$ 5,298.00.  Motion was made by Alderperson Smith, seconded by
Alderperson Tietz to approve this purchase.  Motion passed unanimously.

12.  Review & approve bids for replacement of Air Conditioning System —
Communications Center Computer Server Room.  Chief Roets was again present to

explain that this air conditioning system has gone out.  Those servers, in a small room, get
quite warm, with them running 24/7, need to be kept cool.  Chief Roets has some bids for the

system.  One is from Tri-Cor for$ 9,645.00.  The other is from Klecker Heating & Air

Conditioning for$ 4,681. 00.  It was felt that the Klecker Heating & Air Conditioning bid was in
the best interest of the City & that we should go with that bid.  Motion was made by
Alderperson Smith, seconded by Alderperson Zgonc to approve Klecker Heating & Air

Conditioning to install that system.  The money will come from the City Hall Repair Account
01- 51- 71- 20.  Motion passed unanimously.

13.  Review& select bid for Communications Center Computer Replacement. Chief
Roets presented bids from three different companies for the Computer Workstations in the
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Communications Center.  Hewlitt Packard of Palo Alto, CA, CDW-G of Lincolnshire, IL and

DigiCorp, Brookfield, WI.  The low bid was DigiCorp, at$ 3, 342.00.  It was also felt this is the

best bid, since DigiCorp does our current computer work in the City.  This is a budgeted item.
Motion was made by Alderperson Tietz, seconded by Alderperson Smith to approve this
purchase.  Motion passed unanimously.

14.  Closed Session per Wis. Stat. §19.85( 1)( c) for performance evaluations.  Motion was

made by Alderperson Tietz, seconded by Alderperson Zgonc to move into closes session.  A
roll call vote was taken and passed unanimously.

There being no further business to come before the committee, Alderperson Kilps moved to adjourn,
seconded by Alderperson Zgonc and passed unanimously.  The time being 7: 15 p. m.

Re  • ectfully submitted,

hn David

Mayor


