
FINANCE COMMITTEE
Monday, February 12, 2018

The Finance Committee met on the above date at 5:30 p.m. in room 2041 of the Municipal
Building.  The following members were present:  Mayor John David, Alderpersons Zgonc, Tietz, and
Kilps.  Also present were Street Superintendent Rick Schultz, Assistant Street Superintendent Randy
Franks, Assistant Wastewater Manager Peter Hartz, City Engineer Jaynellen Holloway, Zoning
Administrator Jacob Maas, and Jake Batterman from the Watertown Daily Times.

1.   Review& approve Personnel Handbook update— revise call- in/call back policy for
snow removal operations.  Street Superintendent Rick Schultz was present to explain that

he and City Clerk/Treasurer Elissa Meltesen have worked to modify the call- in policy in the
Employee Handbook.  This section covers the Street and Park employees who are called in
for Snow Emergency events.  These changes will compensate the employees that are
required to come in when mother nature surprises us.  The changes to the Employee
Handbook are that Street and Park& Forestry employees who are called in prior to their
normal start time for snow operations and work only 8 hours shall be paid at time and a half to
a maximum of 3 hours prior to their scheduled start time. Also, in other situations, not related

to snow operations, a minimum of two hour pay at time and a half shall be granted when the
call- in is within two hours of start or finish of the employee's assigned shift. Also added, this
section of the handbook does not preclude a supervisor from changing an employee' s start
time for a shift if the employee is notified by the end of their shift on the last work day prior to
the date an earlier start time is required, there is no time and a half pay if the employee works
only 8 hours.  Motion was made by Alderperson Kilps, seconded by Alderperson Zgonc to
approve these changes.  Motion passed unanimously.

At this time the order of the agenda was modified so that item # 9 was taken next.

9.   Review& approve Food Vending on Public Streets application, permit and fee
schedule. Zoning Administrator Jacob Maas indicated to the Finance Committee that they
are recommending an application form for the potential food vendors in the City of Watertown.
There would be a $ 75. 00 fee for that permit.  He also indicated that other cities also have a

fee.  Lake Mills charges $50.00 per year.  Oconomowoc charges $ 100.00 per year for push

carts under Peddlers and Solicitors.  Food Trucks must go through a Conditional Use

process.  Motion was made by Alderperson Zgonc, seconded by Alderperson Kilps to
approve the application form and fee schedule.  Motion passed unanimously.

2.   Review& approve Personnel Handbook update— clarify vacation policy for
salaried/exempt employees. The City Attorney has suggested an update to Section 5B,
Vacation, to clarify the policy for salaried/exempt employees that relates to years of WRS
service.  The handbook change will say:  for employees with previous verified service outside
the City of Watertown, the employee earns additional vacation as provided herein, on the
anniversary date of the City of Watertown employment, next succeeding the anniversary date
of verifiable service.  Motion was made by Mayor David, seconded by Alderperson Tietz to
approve the change in the Vacation Policy.  Motion passed unanimously.

3.   Review & approve Personnel Handbook update— clarify sick time policy re: use of sick
time for children. The City Health Officer is suggesting an update to Section 5A, Sick Leave
to clarify the policy for using paid sick leave for a child.  Sick leave will be available for

absences from duty on a scheduled work day because an employee's illness or exposure to
contagious disease because of a serious health condition in the employees immediate family,
spouse, parent, minor child or adult child incapable of self-care. The terms:  incapable of self-
care and serious health condition are defined as those terms that are used in both Federal
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and State Family Medical Leave Acts.  Motion was made by Alderperson Tietz, seconded by
Alderperson Kilps to approve this change.  Motion passed unanimously.

4.   Review& approve Personnel Handbook update— revise leave of absence policy

language. This is recommending a change to Section 6D, Leaves without Pay.  It eliminates

the approval of the Common Council and leaves the approval to the Finance Committee. As
indicated for Leaves of Absence in connection with Family Medical Leave, the provisions of
the State of Wisconsin and Federal Law shall apply.  Motion was made by Alderperson
Zgonc, seconded by Alderperson Tietz to approve this change.  Motion passed unanimously.

5.  Review & approve agreement with Chamber of Commerce for Tourism. The Mayor
presented the agreement to the Finance Committee.  There was considerable discussion
about the agreement and whether or not it should be multi- year agreement. While the Mayor
does believe an annual agreement would be better, the Chamber wants to have a multi- year
agreement.  The amount of payment would be fixed at$ 9, 000.00 per year for three years.
There was considerable discussion about this.  The Mayor then made a motion to approve
the agreement, seconded by Alderperson Tietz and passed on a three to one vote.

6.  Review & approve interim Water/Wastewater Department Head. The Mayor is

recommending the current Assistant Wastewater Manager to be the Interim
Water/Wastewater Manager until a permanent appointment or hire can be made. With the
resignation of Water Systems Manager Kevin Freber and the fact that the City will not find a
permanent replacement for him by the time he leaves, the Mayor is recommending Peter
Hartz as the Interim Department Head.  Peter has all of the certifications and licensing
needed to oversee both operations of Water and Wastewater.  Peter is currently at Grade N,
Step 4 pay.  He will be moving to Grade S, Step 1 in the Pay Plan.  Motion was made by
Alderperson Tietz, seconded by Mayor David to approve this appointment of Peter Hartz as
the Interim Department Head.  Motion passed unanimously.

7.  Review & approve advertising Engineering/ BS& Z Departments' Clerk/Typist part-time
position.  City Engineer Jaynellen Holloway was present to explain that she would like to
advertise to fill the position that was approved in the 2018 Budget for a part-time
Administrative Assistant for Engineering and Building, Safety & Zoning.  The position will be
at Grade B, Step 1, $ 14.29 per hour.  The position will be limited to 19 hours or less per week.

Motion was made by Alderperson Tietz, seconded by Alderperson Zgonc to approve the
advertising of this position.  The anticipated start date is April 2, 2018.  Motion passed
unanimously.

8.   Review Zoning Floodplain Administrator/Grant Writer revised step.  City Engineer
Holloway was present to explain that a JDQ was done for Jacob Maas to reflect the fact that
he has become a Certified Floodplain Administrator. That JDQ was sent to Carlson Dettman
and they determined that no pay raise was warranted for this certification.  Engineer Holloway

is suggesting that Jacob Maas' pay go from a Grade M, Step 3, to Grade M, Step 5, staying at
the same Grade but moving up two steps. After a very lengthy discussion about whether
going to a Grade M, Step 5 would be appropriate.  Motion was made by Alderperson Tietz,
seconded by Alderperson Kilps to approve a pay raise from Grade M, Step 3 to Grade M,
Step 4.  In the motion the pay would be retroactive back to January 1, 2018.  Motion passed
unanimously.

9.  Review & approve Food Vending on Public Streets application, permit and fee
schedule. This item was taken out of order between items 1 & 2.

10. Review& approve Ayres Associates Contract to inspect Watertown Upper Dam.  City
Engineer Holloway was again present to inform the Finance Committee that it is time for an



inspection of the Upper Dam in the City of Watertown. We have always hired Ayres
Associates to do those inspections.  She is recommending the contract with Ayres Associates
to do that inspection.  Motion was made by Mayor David, seconded by Alderperson Zgonc to
approve this contract with Ayres Associates.  Motion passed unanimously.

11. Review& approve contract for asbestos & lead evaluation 1300 West Street.  Mayor

David explained that we need to have an asbestos & lead evaluation of 1300 West Street.

That is on the parcel that will be sold to Temp-Air, Inc. for their new plant in the City. This is
out in the Westside Industrial Park.  Two bids were received for this service and the Mayor is

recommending Advanced Health & Safety for$ 1, 500.00. The money would come from TIF
4.  Motion was made by Alderperson Tietz, seconded by Alderperson Zgonc to approve this

contract with Advanced Health & Safety.  Motion passed unanimously.

12. Closed Session per Wis. Stat. §19.85( 1)( c) to discuss personnel matter.  Motion was

made by Alderperson Kilps, seconded by Alderperson Tietz to move into closed session. A
roll call vote was taken and passed unanimously.

There being no further business to come before the committee, Alderperson Tietz moved to adjourn,
seconded by Alderperson Kilps and passed unanimously.  The time being 8: 05 p.m.

Re ctfully submitted,

J& n David

Mayor


