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FINANCE COMMITTEE
Monday, March 12, 2018

The Finance Committee met on the above date at 5: 30 p. m. in room 2041 of the Municipal
Building.  The following members were present: Acting Mayor Fred Smith, Alderpersons Tietz, and Kilps.
Also present were Fire Chief Kraig Biefeld, Police Chief Tim Roets, City Clerk/Treasurer Elissa Meltesen,
Health Officer Carol Quest, City Engineer Jaynellen Holloway, Rick Tortomasi and Jake Batterman from
the Watertown Daily Times.

Items are listed as they appeared on the agenda, but were taken out of order from the agenda as
follows:  7, 6, 5, 1, 2, 3 & 4.

1.  Discuss 2019 Farm Tech Days.  Fire Chief Biefeld was present to explain that in July of
2019, Jefferson County will be hosting Farm Technology Days at the Wolther Farm, located in
the Fire Department's response area.  The approach the county has taken in the past is to
provide onsite Fire & EMS coverage and reimburse the providing agency.  The Watertown
Fire Department has been asked to consider providing those services for a 3 day period,
about 8 hours per day.  The Fire Department would like permission to continue pursuing this
prospect.  They anticipate submitting a quote for providing these services in the amount of

7, 800.00. This would more than cover all of the department's expense.  Motion was made

by Alderperson Tietz, seconded by Alderperson Kilps to authorize continued discussion in
moving forward with providing this service next year.  The Fire Department will return with any
final agreement.  Motion passed unanimously.

2.   Review& approve disposal of expired Turnout Gear.  Fire Chief Biefeld was present to
explain that the Fire Department has 41 sets of Turnout Gear, of which the useful life has
expired.  The Department is looking for guidance in terms of how to dispose of this gear.  In
past years, the expired gear was donated to a non- profit organization, Hearts In Motion, which
helps people in Guatemala to receive training and equipment for their firefighters.  In addition

to this, the opportunity exists to provide some of this expired gear for local Fire Explorer
Programs, run by different communities.  This program is set up to allow high school students
to experience some of the aspects of firefighting, in anticipation of a possible career in that
area.  Motion was made by Acting Mayor Smith, seconded by Alderperson Tietz to authorize
the Fire Department to give the expired Turnout Gear to both of these organizations and to
apportion the donations in whatever way they felt most appropriate.  Motion passed

unanimously.

3.   Review& approve use of POC Firefighters for Fire Inspections.  Fire Chief Biefeld was
present to explain that in 2013 the Watertown Fire Department took over Fire Inspections
from the Building, Safety & Zoning Department.  Since that time, the number of inspections
has been increasingly difficult for the Department to complete, due to the tremendous
increase in call volume and other Department responsibilities. The Fire Department currently
has three POC firefighters who have the qualifications to provide those inspections. The Fire
Department is recommending that POC firefighters be used to perform some of the
inspections, especially the larger ones, required at some of the institutions within the City.
There would be a limitation for Paid-On- Call ( POC) to provide no more than 8 hours of
inspections per week.  The funding is available in the Auxiliary Salary Account.  No increase

of funding, nor expectation of exceeding that account is present.  Motion was made by
Alderperson Tietz, seconded by Acting Mayor Smith to authorize POC Firefighters to do these
fire inspections within the 8 hour per week limitation.  Motion passed unanimously.

4.   Review& approve purchase of SCBA Equipment.  Fire Chief Biefeld explained that the
2018 Capital Budget provides $320,000.00 to purchase and replace the current MSA SCBA
Equipment, due to the expiration of their useful life.  These pieces of equipment have very
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specific MFPA Standards.  The newer units have tremendously enharide-d-dap-alifitierT-h—e—
Fire Department requested bids from three potential providers and received two bids back.
The current provider of this equipment submitted a competitive bid that was about$ 1, 300.00

higher than the lowest bidder, but MSA, through the company, Five Alarm, is a company
whose equipment the Department is currently used to using and is very familiar and
comfortable with the safety components and operational aspects of this equipment.  The Fire
Chief is recommending that the MSA bid from Five Alarm Fire, in the amount of$ 238,962. 00,
would be in the best interest of the City.  There will be additional expenses for the fitting of the
masks to the individual firefighters, but, even with that expense, the savings will be in the
40,000.00 range, over what was budgeted.  Motion was made by Alderperson Kilps,

seconded by Alderperson Tietz to recommended approval of the Five Alarm bid to the
Common Council.  Motion passed unanimously.

5.  Review& approve hiring of part-time Police investigations Secretary.  Police Chief

Roets was present to explain that the currently authorized position, within the Investigations
Division, for a part-time secretary is vacant.  This part-time position was fully funded in the
2018 Budget. After a competitive selection process by the department, three individuals were
identified as qualified for the position.  These three were listed in the order of their ranking.
Chief Roets is recommending that Kirstie Ewing be offered this position.  In the event that she

does not accept the position, the Chief is recommending that the second and third applicants,
Pamela Lamke and Kelsey Erdman, be the alternatives for this position.  Motion was made by
Acting Mayor Smith, seconded by Alderperson Tietz to authorize the hiring of any of these
three individuals in the order recommended by Chief Roets.  Motion passed unanimously.

6.   Review& approve hire of three summer interns for Engineering Department.  City
Engineer Holloway was present to explain that funding is provided in the 2018 Budget for
hiring summer interns.  Sufficient money is available for the department to fund three such
positions.  Two of the recommended interns are already working for the department as high
school interns.  The third individual recommended is a highly qualified new applicant.
Engineer Holloway is recommending that two of the summer interns, Jonathan Nico and
McCoy Leigh, be paid $ 14. 00 per hour.  The third intern, Tanner Zwieg, be paid $ 15. 00 per

hour.  These individuals would be funded out of the Engineering Part-Time Salaries Account,
which has more than sufficient funds for these three positions.  Motion was made by
Alderperson Kilps, seconded by Alderperson Tietz to authorize the hiring of these three
interns.  Motion passed unanimously.

7.  Review & approve Health Department Center for Sharing Public Health Services Grant
submission.  Health Officer Quest was present to explain that opportunities of up to

10,000.00 are being made available by the Center for Sharing Public Health Services, which
is a National Non- Profit Organization, run by the Robert Wood Johnson Foundation.  Carol

Quest is seeking permission to apply for this grant for the purposes of exploring, planning,
implementing and improving specific aspects of cross-jurisdictional sharing in our area.
Should this grant be approved, the sharing agreements would be with Dodge and Jefferson
County Health Departments, along with the Watertown Public Health Department.  The
Watertown Public Health Department currently has shared services with both Dodge and
Jefferson Counties and these three Health Departments have a long history of working
together to provide health services within this two county area.  Currently the Watertown
Public Health Department is the Fiscal Agent and Administrator for Environmental Grants with
both counties and Public Health Emergency Preparedness Services in Dodge County.  Dodge

and Jefferson County Health Officers are very supportive of moving forward with this
application and the Watertown Board of Health endorsed pursuing this grant at its meeting
held on March 8, 2018.  Motion was made by Alderperson Tietz, seconded by Alderperson
Kilps to authorize the Health Department to submit an application for up to $ 10, 000.00 for this
grant opportunity.  Motion passed unanimously.
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There being no further business to come before the committee, Alderperson Kilps moved to adjourn,
seconded by Alderperson Tietz and passed unanimously.  The time being 6:08 p.m.

Respectfully submitted,

Fred Smith

Acting Mayor


